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MARC SPRENGER, DIRECTOR-ELECT  

STATEMENT AND QUESTION & ANSWER SESSION WITH ENVI COMMITTEE   

BRUSSELS, 27 APRIL 2010 

SPEAKING NOTE 

CHECK AGAINST DELIVERY 

 
 

 
Introduction 

• Mr. Chairman, members of the Committee, it’s a honour for 

me to have this opportunity to speak to you today.  

 

• I know that ECDC’s Founding Director, Zsuzsanna Jakab, 

greatly valued the support of this Committee when ECDC 

was in its infancy.  

 
• I hope you will continue to love ECDC as it enters 

adolescence!  

 

• Adolescence can be a difficult age. But it is also a very lively 

and rewarding one.  
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• I look forward to hearing your wise advice, and answering 

your questions, in a few minutes. First, though, let me say a 

few words about myself and my plans for ECDC.  

 
Marc Sprenger: early career 

• I studied medicine at the University of Maastricht, where I 

was taught to concept of “Health for All”. This has informed 

my view of public health since then.  

 
• My studies led me to specialize as a medical microbiologist, 

and then to do a PhD in the epidemiology of influenza. 

 

Experience of EU public health policy 

• My involvement in EU health policy started about 20 years 

ago when I was Head of Infectious Disease Epidemiology at 

the Dutch public health institute.  

 

• I was part of a group of enthusiasts who, with support from 

the Commission, started building expert networks linking 

national public health institutes across Europe. 
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• We were trying to produce good quality, comparable EU-

wide data on infectious diseases, like TB, HIV, Hepatitis and 

Legionellosis.  

 
• This work in the 1990s helped demonstrate the value of EU 

cooperation against infectious diseases.  

 
 

Director-General of Netherlands public health institute 
(RIVM) 

 

• My career in senior management started 7 years ago, when I 

was made Director-General of the Dutch National Institute 

for Public Health and the Environment. 

 

• This is an institute with 1,500 staff and an annual budget of 

€ 300 million.  After 7 years leading it I can say that: 

 
o I know public health pretty well; 

o  and I know how to lead a large, complex organisation 

in a complex environment.  
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Founding Chairman of ECDC Management Board 2004-
2008 
 

• I also know ECDC a bit too – especially the high, and 

diverse, expectations of its stakeholders. 

 

• Until 2 years ago I chaired the Centre’s Management Board. 

So, I chaired the Board when the Centre was started up and 

its strategic direction was defined.  

 
 

Priorities as ECDC Director 
 

• I am honoured and humbled that last month the Centre’s 

Management Board elected me to lead ECDC. The coming 

years will be a key period for ECDC.  

 
• I inherit a Centre with excellent, highly motivated, staff and 

an excellent scientific reputation.  

 
• I want to consolidate these achievements, and see where we 

can improve still further.  

 
• I do not plan any immediate changes to the Centre’s 

scientific priorities that were outlined for you by Zsuzsanna 

Jakab in September. 
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• The key public health challenges ECDC focuses on will 

continue to include: 

 
o Antimicrobial resistance  

o HIV 

o Tuberculosis 

o Emerging diseases  

o Climate change; and 

o Influenza 

 
• Looking ahead, though, I plan to focus my attention on three 

cross cutting management challenges: 

1. Firstly, ensuring the scientific excellence of the advice 

ECDC gives 

2. Secondly, further developing and strengthening our 

key partnerships  

3. Thirdly, ensuring ECDC performs well as an 

organisation  

 
 
 
 
 
 



FINAL 

 6 

1. Ensuring scientific excellence 

• Ensuring scientific excellence is top of my list. 

 

•  I want ECDC to be the first organisation you think of when 

you want scientific advice on infectious diseases.  

 
• I want you to be 100% sure you are getting authoritative, 

independent, evidence based advice of the highest quality.  

 
• In producing our advice we will want to consult widely. We 

will talk to a range of external experts.  

 
• But, we will tell you exactly who those experts are, and 

whether they had any competing interests.  

 
• The final decision on what advice ECDC gives will always rest 

with me as Director.  

 
 
Collaboration and partnership 
 
• Collaboration and partnerships are essential for ECDC, as we 

rely on experts and resources in the Member States.  We 

need to maintain strong, efficient networks with them. 
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• Increasingly, though, we need to build partnerships with 

stakeholders in the countries neighbouring the EU.  

 
• We already have excellent collaboration with the World 

Health Organization. That has to be maintained, and where 

needed strengthened. 

 
• We will continue to collaborate with other EU agencies, such 

as EFSA and the European Medicines Agency. 

 
• However, our most important partnerships are with EU 

Member States and the EU Institutions – the Commission, 

the Council and, of course, you. 

 
• I am very much looking forward to hearing your views on 

what EU priorities should be in our area. Because ECDC’s 

work needs to support the EU’s priorities. 

 
• I want today to be the start of a productive dialogue, and a 

solid partnership, between us. 
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Organisational performance 

• My third and final priority is to ensure ECDC is an efficient 

and reliable partner for our stakeholders.  

 

• I need to be able to recruit and retain top quality staff. This 

is the only way ECDC can produce excellent, independent 

scientific advice.  

 
• I need to be able to invest in my staff and offer them good 

working conditions.  

 
• This means being able to promise good living conditions in 

Sweden. Concluding a good Seat Agreement with our host 

country is a therefore a priority for me from day one. 

 
• That said, I know we live in difficult times.  

 
• Health budgets are under pressure across the EU.  That is 

why ECDC needs to make every euro it spends count.  

 
• We need to deliver value for money, as well as excellence.  

 
• I recognise this, and will be accountable to you for it.  
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Conclusion 
 

• In conclusion, Chairman, I plan to work together with ECDC’s 

stakeholders – including, especially, this Committee – to 

achieve our common goal of protecting and improving the 

health of EU citizens.  

 
• We must work to make the dream of health for all a reality. 

Step by step. Together.   

 
• Not just in the EU, but also in its neighbouring countries – 

because the two are linked.  

 

• That is why I applied to do this job.  

 
• That is why I am here.   

 
• Thank you. 

 

ENDS 

1000 words (10 minutes) 

 

 


