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ECDC Country Support Mechanism
Overview of Types of ECDC Support Activities

About the Overview
This document provides a generic outline of the types of ECDC support activities that countries may request through the ECDC Country Support Mechanism. Its content is based on provisions of Article 9 of the ECDC Founding Regulation: „Scientific and technical assistance and training“[footnoteRef:2].  [2:  The document does not include the following activities/elements falling under ECDC mandate: ECDC Governance activities (i.e. regular meetings of ECDC governing bodies and Coordinating Competent Bodies); outine networking activities, such as regular meetings of National Focal Points; routine surveillance activities, i.e. collection of data through TESSy; routine epidemic intelligence activities, i.e. activities within the scope of EWRS, production of reports on communicable disease threats; routine laboratory support package, i.e. EQA; routine training provided to all MSs, i.e. on use of EWRS, on notification through TESSy, on Point Prevalence Study (PPS); activities done with and related to non-EU countries. ] 

This summary document covers two areas: 1) Technical support and 2) Capacity building and networking. Please note that this document is not to serve as a comprehensive overview of all support that ECDC provides to its stakeholders. In addition, it is to be asserted that implementation of specific support will be determined by availability of resources and expertise.

1. [bookmark: _Toc468781123]TECHNICAL SUPPORT
	1.1
	Country visits and assessments/reviews

	
	[bookmark: _GoBack]The Centre can offer support to domain- or disease-specific reviews within the field of its mandate through a country visit[footnoteRef:3], provision of a methodology to conduct an assessment, support to planning and evaluation of MS’s public health actions and reviews of national action plans, surveillance strategies, systems (including machine-to-machine reporting), preparedness plans and post-incident reviews. [3:  Prerequisite to carrying a country assessment/review is an explicit invitation letter of relevant national authorities (MoH, NIPH) addressed to ECDC Director.] 


	1.2
	Tools and Toolkits

	
	Development of technical support tools within the Centre’s mandate. Development of such tools should be to benefit several or all the MSs, but individual countries are encouraged to signal their specific needs. Examples include communication and other scientific tools, including tools for 1.1.

	1.3
	Other technical support

	
	Other project-based technical country support within the mandate of the Centre, e.g. support efforts to strengthening national surveillance systems, standardisation of diagnostics, support to strengthening immunisation information systems, advice on implementation of cost-effectiveness studies, advice on development of intervention strategies (including interventions tailored to vulnerable groups and migrants), support to public awareness campaigns, etc.


[bookmark: _Toc468781125]
2. CAPACITY BUILDING AND NETWORKING
	2.1
	Training

	
	Countries are encouraged to indicate their needs in the area of training (including training-of-trainers - TOT) within the Centre’s mandate (communicable disease control with a cross-border dimension). When indicating a need, countries should indicate the technical area, preferred method of training (face-to-face, online or blended) and target audience, anticipated number of participants. 
Other support within training could be provision of faculty,facilitation of access to training materials, adaptation of training materials to regional or national needs, or input into national curricula within the Centre’s mandate.

	2.2
	Expert exchange visits[footnoteRef:4] [4:  More information available on ECDC website.] 


	
	Expert exchange visits within the Centre’s mandate represent a way to connect experts from different countries to learn from each other’s experiences and acquire new knowledge and skills related to a specific topic or a method. This can be done between two or more countries. 

	2.3
	Simulation exercises

	
	In addition to organising simulation (including full-scale, command-post and table-top exercises), ECDC can support countries in developing methodologies and organise trainings on how to carry these out. 

	2.4
	Best practice workshops

	
	These types of meetings focus mainly on practical aspects, more specifically on sharing best or good practices within the field of infectious disease prevention and control. Sharing of best practices is a method of exchanging knowledge and experience, which produced optimal results in one national context and which can be proposed for wider adoption by other Member States or used in a standard-setting process. 
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