	
	Tool 2.4 


	Checklist 

teleconference
	Tool 2.4 



Agenda teleconference [DD-MM-YYYY]
XXX outbreak

	Practical information

	Time
	Date and time

	Arranged by
	Name (ECDC, MS or other)

	Phone number to dial
	

	Code to enter
	

	Mobile number/email adress in case of technical problems
	

	Other instructions
	Please follow the instructions given on the phone when dialling in

	Meeting chairperson
	

	Note taker
	

	Participants invited
	ECDC:

EC Sanco C3:

EC RASFF

EFSA:

WHO euro:

EU/EEA member states: 

Other

	Main objective of meeting
	

	Expected outcome of meeting
	


	Agenda

	1
	Participant roll call

Any additions to the agenda?
*Reminder: Check for updates to the contact list for sending of minutes and future communications about the outbreak

	2
	Update and background on initial detection and warning of the outbreak from notifying country

ECDC summarize from information collected before meeting: 
· Situation update with descriptive epidemiology by countries (case def in use, number of cases, time, place, person)

· Any national studies done? (Epi, Lab, Env)

· Any suspected source by country

· Background data about this pathogen
Comments/corrections by countries

	3
	Outbreak investigation: 

· Is there need for a coordinated international investigation?

· Outbreak coordinator: ECDC, one MS or other? (will depend on distribution of cases, suspected place of infection and resources available)

· Countries to involve

· EPIET involvement
(Decide time for technical outbreak investigation meeting if needed)

	3.1
	Technical outbreak investigation sub-meeting for a coordinated epi study 

Epidemiological 

Case definition

Case finding

Trawling interviews

Hypothesis generation

Epidemiological studies (national and at EU level)

Questionnaires



	3.2
	Microbiological issues

Typing issues: choice of method, place of analysis, financial issues 

Food or environmental samples / isolates available?
Need for sending samples between countries, costs related to sending/typing

	3.3
	Environmental issues

Inspections of establishments/industry

Risk assessments
Food distribution data (if suspected products are identified)

	4
	Measures in place (by countries)

For comments/corrections by countries



	5
	Communication

International alert systems (EWRS, IHR, RASFF, INFOSAN)

By countries:

· Public information available – www e.a, main message

· Media interest at present 

· Communication at national level (public, media, health care)



	6
	Coordination and reporting

EPIS

	7
	Any other business



	8
	Leader of meeting to summarize main points
Actions to be taken (by whom, timeframe)

Minutes to be distributed by referent (timeframe)

Date and time of next meeting

	
	Additional Information
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