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Summary of decisions

The Management Board:

« adopted the minutes of the"Lheeting of the Management Board (Stockholm, 13-14
December 2007);

» approved the Director's Annual Report on the Céstaetivities in 2007 after
stipulating some editorial changes;

» adopted the revised version of ECD@Qdlicators for the ECDC Srategic
Multiannual Programme 2007-2013 (Annex II: Indicators), after stipulating some
minor changes;

» approved the proposed update of the reimbursermésd for attending ECDC
meetings, with a mandate to the Director to adjusse rules when necessary,
provided that the MB is informed immediately; amqpeoved that European
Parliament representatives would be eligible fanbeirsement according to ECDC
rules;

» approved the upgrading of nine Temporary Agentgpmsthe establishment table
2008 after the Administration Unit had extensivepdated the document regarding
budget consequences and stringent argumentatigheareed to upgrade nine
positions;

» approved the part referred to 2008 in the StratAguit Plan for ECDC 2008-2010.

The Management Board also:
* noted the progress made in the activities of thaeti@e
+ asked ECDC to distribute a staff list to the memlwmfrthe MB;

* requested that an interim report on the practisalaf the indicators for ECDC'’s
Strategic Multiannual Programme be presented igaa’'y time;

* noted ECDC’s Multiannual Staff Policy Plan 2009-20dut postponed approval until
the next MB meeting in June, when the final commeamtd feed-back from DG Sanco
should be incorporated in the document;

* noted the reports from the MB/AF Working Group ttetcussed a number of issues
related to ECDC's activitites and on the discussemyarding ECDC external group of
experts and role of the Centre on vaccination gphequested that ECDC prepares a
document listing the points raised for attentiod pitots during one year a
vaccination consultation group;

» discussed a paper which provided an update on E€BXiérnal relations strategy
and requested that ECDC makes available a liss @intacts;



ECDC Management Board
MB12/Minutes

noted progress made in the Seat Agreement for ECDC

noted progress on various financial and audit ssue

noted progress on the evaluation and assessmérd siirveillance networks;
noted the revised ECDC Public Health Event Opendiian;

noted the proposals for signing Memoranda of Urtdading with EFSA, the Joint
Research Centre and the Swedish Rescue Agency.
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Opening and welcome by the Chair

1. The Chair opened the 12th meeting of the ManageBeatd (MB) and welcomed
all representatives. A particular welcome was edgehto the newly appointed member
Dr Francoise Weber, from France, and Dr Arlinda t&racalternate from Portugal.
Apologies were received from Luxembourg, Lithuamiad DG Research. A proxy
statement was given by Luxembourg to Belgium wieepted it.

2. During item 8 on the agenda, the vice-Chair Dr MaeMelpomeni Malliori
needed to leave the meeting, giving proxy to Jagdbeheres, representative for the
European Parliament. After day one, Dr Hubert Hilgbmember for Austria, needed to
leave the meeting and gave proxy to Dr Franz Bindeember for Germany. For the
second day, the Swedish member Dr Iréne Nilssots€ar was replaced by the alternate
Dr Johan Carlson.

Item 1: Adoption of the Agenda  (documents MB12/2 Rev.2, MB12/3)
3. The agenda was adopted without any changes or ansarsl

4. The Chair asked the participants to declare amyrests they may have with regards
to the agenda items and to use the form distributeadvance by the Secretariat. The
Chair declared that his institute hosts a disepseiic network. The member for
Denmark, Else Smith, also declared that her coumisfs a disease specific network.

Item 2: Adoption of the draft minutes of the 11th m  eeting of the
Management Board in Stockholm, 13-14 December 2007  (document
MB12/4)

5. The minutes of the 11th meeting were approved @sepited in document MB12/4.

Item 11: Director’s briefing on ECDC’s main activit  ies since the last
Management Board meeting

6. The Director reported on ECDC’s most recent ad#isit She noted a successful
third meeting of the WHO/ECDC Joint CoordinationoGp (JCG) on 27-28 February
2008 that helped to identify further strategic essuDuring the meeting, both ECDC and
WHO emphasised their commitment to collaboratioalblevels. Also, it was decided to

hold regular teleconferences every three montha. letter to the Director following the

meeting, Dr Marc Danzon, WHO Regional Director Europe, praised the JCG meeting
as ‘another milestone’ toward common goals.

7. The Director then highlighted the inauguration cevay of ECDC’s Emergency
Operation Centre (EOC), which took place on Marchith the presence of Dr Miroslav
Ouzky (Chairman of the European Parliaments’ Comemiton Environment, Public
Health and Food Safety [ENVI]) and the MB Chairldarc Sprenger. The inauguration
event received strong media interest.

8. The Director also described a visit by EFSA’s ExteeuDirector, Mrs Catherine
Geslain-Lanéelle on 29 February as very produc@alaboration options were reviewed
and a Memorandum of Understanding will be signetthénnear future.
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9. Information was presented regarding the most regsiitby the Court of Auditors,
which recognized significant improvements in ECD@counting practices. A report
with the results of this Audit will be presentediz¢ next MB meeting in June.

10. The Swedish parliament’s visit — visitors were mensbof the health and foreign
affairs committees — helped to forge stronger tieethe host country.

11. The joint Management Board and Advisory Forum’s Wity Group met on
February 26 and reviewed issues such as indictdoithe ECDC Strategic Multiannual
Programme 2007-2013, scientific advice vs. recontagons, and ECDC'’s role in
vaccination policy. As the Director pointed oute ttWorking Group was instrumental in
taking a variety of issues forward.

12. A mission to Slovenia was successfully concluddte Flovenian EU Presidency is
particularly interested in issues related to amtiotiial resistance and healthcare-
associated infections — a fact that opportunelkdiBCDC'’s activities in this area to the
Slovenian Presidency’s interests.

13. During the last meeting of the Advisory Forum, niaggteps were taken to identify
priorities for scientific advice. Other items dissed included the implementation of Case
Definitions (reporting is scheduled to start onukay 1, 2009), the revision of a list of
diseases for enhanced EU surveillance, an updateaemt health threats (e.g. Influenza
A(H1N1) virus resistance to oseltamivir), and arcmated approach to risk assessment.

14. ECDC recently developed a new organisational cfiarganigramm’). While the
matrix structure of the former chart has been puesk new unit sections have been
added, reflecting ECDC’s continued growth. In addit ECDC is currently in the
process of selecting new section heads and coaodingor its disease-specific
programmes. The internal selection process is dlnoosnpleted; results will be
announced in two or three weeks and the MB wilképt informed on this.

15. In response to questions and requests from the, flbe Director agreed to release
an ECDC staff list so the MB can assess who toesddin each Unit. As to the selection
process for section heads, she explained thahteenal selection process adhered to the
same strict principles and standards that are egpppid all of ECDC’s recruitment
activities.

16. It was also requested to inform the MB in advancénow ECDC is supporting the

work of the EU Presidency and the priorities ors tksue. As regards the work with the
Slovenian EU Presidency, the Slovenian represestdtighlighted that ECDC already
met with Slovenia’s Chief Medical Officer on ocaasiof the ECDC AMR Focal Point

Meeting, and consultations were very productive.

Item 3: Director’s annual report on the Centre’s ac tivities in 2007
(document MB12/5)

17. As stipulated by ECDC's founding regulation (Regjialia (EC) No 851/2004 of the
European Parliament and of the Council), an anre@rt on the Centre’s activities has
to be presented to the MB for approval. The finablgcation will then be forwarded to
the European Parliament in June. The Director pdirut that a first draft of the 2007
Annual Report had already been forwarded to all M&mbers in December 2007. The
finalised version was made available before thigting and reflects accountability on
the implementation of the 2007 Work Programme.
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18. During the course of the discussion, suggestionséme editorial changes were
made: a) generic information (e.g. ‘four nationastitutes’) should be avoided and
countries should be named; b) the pie chart onOp(geographical balance of ECDC
staff) should be omitted; and c) instead of ‘guitesd’ (several occurrences) the word
‘guidance’ should be used.

19. In reply to several remarks made by one represeejahe Director explained that

the Advisory Forum’s (AF) focus had been shiftiegently to fully reflect its mandate in

the Founding Regulation. The AF now dedicates iwetings to the quality and

excellence of ECDC’s work, support priority settiagd to identify the main emerging
health threats. As to the somewhat vague languag®me of ECDC’s memoranda of
understanding (MoU), the Director clarified that Mowith European partners could be
very explicit, while MoUs outside of Europe (e.ghi@a or Canada) — and thus not
entirely within the mandate of ECDC — are wordedrencautiously. On the question of
ECDC's role toward communicating to the generallioudind supporting Member States
in their communication, the Director referred te flounding regulation that gives ECDC
the mandate to address the public directly andctbéar procedures already existing for
communication, although this issue could be reviadtle next MB meeting.

20. When put to a vote, the annual report was apprawvigd a show of hands by
majority. All editorial suggestions will be implemiked.

Item 4: Indicators for the ECDC Strategic Multiannu  al Programme
2007-2013 (revised Annex Il on indicators)
(document MB12/6)

21. Andrew Amato, Deputy Head of the Surveillance Uamd Arun Nanda, WHO
Liaison, introduced the topic and then proceedeprésent the redrafted indicators. The
number of indicators has been reduced to 31. Wiralget 2 through Target 7 indicators
were presented for final consideration and approlailget 1 indicators (disease specific)
were only presented for temporary approval withgheposal that these will be formally
adopted following the mid-term review of the Multinual Programme in 2010.

For the remaining Targets, it was suggested tlesetlundergo a one-year pilot phase, and
then are modified if necessary before formal adwptiext year. The recently established

Monitoring and Evaluation Office at ECDC will oversthis process and produce a report
in one year’s time as feedback to the MB.

22. Ms Malliori, vice-Chair and Chair of the joint MBFRAWorking Group, reported
briefly on the group’s meeting on 26 February armvhts recommendations were
incorporated in the current wording of the indicato

23. Comments made from the floor led to amendmentsearotiginal document
(MB12/6). The MB requested the following changes:

a) item 1.4 (p. 7): ‘global horizon scanning’ omeimational health threats should be
added;

b) item 1.6.B. (p. 7) should be adjusted, so adanfy that this refers to the eventual
Health Council recommendations;

c) item 2.2. (p. 8): ‘where appropriate’ shoulddukeled after ‘subsequent integration of
all the Dedicated Surveillance Networks’;
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d) the introductory paragraph for Target 3 (p.f8)wdd read ‘a major resource’ not ‘the
major resource’; and

e) Target 5 (p. 10) should be amended by an additindicator related to the quality of
training activities;

24. Regarding point 23.d) above, the Director explaitieat the document was already
approved by the MB. Therefore, in principle the mwpd text should not be changed at
this stage but following the external evaluatiopai then changes to the text of the plan
could be discussed. The specific text of Targeh@kl be ‘a major resource’ and the
appropriate change in the Annex would be made tchmtae MB approved text.

25. By a show of hands, the document on indicatorslding the proposal to pilot
indicators for Targets 2 to 7 for one year and Theget 1 indicators in more detail in
2010) was approved by majority, provided that atammended changes would be
carried out and an interim report on the practicsad of all indicators would be available
in a years’ time.

Item 5: Reimbursement rules for attending ECDC meet  ings
(document MB12/7)

26. Jef Maes, Head of the Administrative Services Umigsented a proposal to update
the reimbursement rules for ECDC meetings heldwed®n. It includes an update of the
maximum ceiling for hotel rates, to be raised fréid5 to €180. Also, ECDC asked the
MB to delegate to the director the decision foufatrate increases for those times when
the MB is not available. ECDC also proposed to adeipnbursement rules for attending
meetings outside Sweden as listed in the CommissiGuide to Missions (country
rates).

27. During the discussion, the question was raised tworeimburse representatives of
the European Parliament (EP) for their participaiio ECDC meetings. Jef Maes replied
that EP representatives would be eligible for raimbment according to ECDC rules if
the MB so decides. Any such decision had to beeiher in the minutes to certify the
MB’s agreement, or in the rules, but the lattei@ptvould be more complex.

28. Some discussion followed regarding EP represemmtieimbursement rates at
other EU agencies and the maximum time allowedifimg reimbursement claims (30
days or three months). The European Commissioreseptative pointed out that ECDC
should make sure that ECDC's rules accept no lgggaility for accidents on the way to
or from an ECDC meeting.

29. It was also recommended that when dealing with gasrin documents used in
previous MB meetings, the proposed amendments dlbeupresented as track changes in
the document to be circulated to the MB, in orderhighlight which changes are
requested.

30. After the discussion, through a show of hands tH& &pproved by majority the
proposed reimbursement rules and gave the ECDCctdirea mandate to adjust these
rules when necessary, provided that the MB is m&d immediately. A section on
exclusion of liability will be added to the reimisement rules. Also, EP representatives
will receive the same compensation as the expétesnding the ECDC meetings. The
maximum time to file a claim will remain unchangedhree months.
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Item 6: ECDC’s Multiannual Staff Policy Plan 2009-2 011 (document
MB12/8)

31. Jef Maes, Head of the Administrative Services Umiésented ECDC’s multiannual
staff policy plan, outlining the period from 200®42. The MB decided to postpone
approval of this plan because final comments/feekideom DG SANCO need to be
incorporated. Members of the Board also requedtedications on issues like allocation
of the staff, gender balance issues and priofitiethe future.

32. The Multiannual Staff Policy Plan will be resubradtat the next MB meeting in
June.

Item 7: Upgrading of nine Temporary Agent posts in the
establishment table 2008
(document MB12/9)

33. ECDC presented a list of nine Temporary Agent ptustse upgraded and requested
the MB’s approval. During the discussion MB memheguested additional information
in order to be able to make an informed decisigrecS8ically, the MB asked for the
proposed upgrade’s budget consequences, tasksgerfmemed by this staff, effects on
the individual units, level of expertise. The MB regd that a more stringent
argumentation in regard to ECDC’s need to upgrhdenine positions would help reach a
decision.

34. The Director and the Head of the Administration tUmiomised to provide all
missing information for day two of the meeting.

Feedback from the Steering Committee for ECDC’s ext  ernal evaluation

35. The Chair asked Dr Hubert Hrabcik (Austria), Heddhe Steering Committee for
ECDC external evaluation, to give a short summdryhe second draft interim report
presented during a meeting on 17 March 2008 byyBcdne consultancy commissioned
with the external evaluation. According to informatprovided by Ecorys, the evaluation
progresses as scheduled. Despite Ecory’s assuoameeeting all deadlines, the Steering
Committee expressed concern over the fact thatsmrily a few officials at national
health ministries had been interviewed. Therefte, Steering Committee proposed to
address countries where interviews are still mgssinorder to facilitate completion of the
process. As to the methodology of the evaluatioa,Steering Committee insisted that all
responses should be evaluated by subgroup (ECOE gtmeral public, etc.). A final
draft of the Ecorys report is expected for JunesbOdays prior to the next meeting of the
Steering Committee. The final report is due in rgust. The Steering Committee
plans to meet in September when the final repdithei reviewed and recommendations
for the MB’s Paris meeting in November will be paegd.

Item 8: Report of the MB/AF Working Group
(document MB12/16)

36. The Chairman asked the vice-Chair to report ondiseussions during the Joint
MB/AF Working Group, held 26 February 2008. Sixiie were on the agenda, of which
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one (Indicators for the ECDC Strategic MultiannBabgramme 2007-2013) was on the
MB agenda as a separate item and so the discussigd not be reopened on that issue.

8.1: Scientific advice versus recommendations
(document MBWG/4)

37. The vice-Chair referred members to the minutesefjoint working group as they
contained all the salient points raised duringrtfeeting. Paragraph 17 of the document
MB12/16 summarized the main remarks. It was stebsdet use of the word
‘recommendations’ should be avoided; likewise ‘guide’ was a preferred term to
‘guidelines’, as ECDC’s documents shall always ifjfathat they are dealing with
scientific advice and risk assessment and that atand rules or guidelines are in the
competence of the Member States.

38. The Chair reminded members that this issue wasdfscussion, rather than
approval. After taking comments from the floor, d&ecepted the approach taken in the
document presented and suggested it be reviewedaoale year.

8.2: ECDC external groups of experts  (documents MBWG/5, MB12/16 Add.1) &
8.4: ECDC's role in vaccination policy  (document MBWG/7)

39. The vice-Chair explained that this issue had gnes to a lengthy discussion in the
working group and, referring to paragraph 42 ofudnent MB12/16, that the WG had not
felt able to agree fully to the proposal for esttbhg longer-term scientific/technical
expert groups/committees (hereafter referred to@ssultation groups’) without a further
discussion at this meeting of the Management BoB@DC had prepared a specific
example of how they envisaged such a group wouddadip.

40. Johan Giesecke, Head of the Scientific Advice Uclarified ECDC’s need to be
able to consult external scientific experts asassarise. He reminded members that the
scientific panels are dissolved as soon as thdayestaheir report on a specific question,
leaving no opportunity to consult with them in theent that further clarification is
required. Further, urgent ad hoc advice can be eweethd the existence of longer-
standing groups of experts would facilitate thig. ékplained that ECDC would naturally
ask the competent bodies to suggest names of relexperts. However, to take all those
recommended would create far too large a group,farider, ECDC would retain the
right to choose experts from outside the publidthdzodies, such as academics.

41. Johan Giesecke also presented the proposal farstadlishment of a consultation
group on vaccination as a concrete example, stigesisat the purpose is primarily to give
ECDC advice internally and that the group wouldéhaw policy-setting function.

42. Members acknowledged that ECDC needed to consult @iperts to ensure it
receives and provides the best scientific adviceé aelcomed the concrete example
given. However, they expressed some concerns begroposed format.

43. One member felt that it was important to clarife ttatus of the experts providing
‘independent’ advice. Although the experts wouldddgng their scientific opinions as

individuals (i.e. not as representatives of theurdries or institutions) it should be

stressed that ECDC takes responsibility for anyicdopinions/guidance issued on the
strength of these independent opinions. This wa$iroeed by ECDC.
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44. Further to this point, questions were asked ashetlner the discussions of these
groups would be closed as is the case in some mesinand concerns raised about the
transparency of the process (both of selectionxpkeds and their discussions). Johan
Giesecke explained that formulating such groups itgaf an attempt at transparency by
setting out the process for seeking advice whictil mow has been a more informal

matter between individual scientists. It was suggeshat it should be possible to trace
how any particular scientific opinion was arriveddJohan Giesecke agreed on this point.

45. Some comments were made specifically regarding greposed Vaccination
Consultation Group. It was felt that this was adytapic to choose as an illustration as it
is such a difficult and sensitive subject. In terofsthe make up of the group it is
important to distinguish between vaccine experts$ public health experts as the public
health issues are much wider than those that conearcine specialists. There needs to
be clarity about which issues the group would atersi

46. A strong concern of several members was the pasdilgblication of work between
the various actors (e.g. other ECDC groups/parsiser EU Agencies, within the
Member States) and one member warned against thsbgity of having to reconcile
divergent opinions from these various bodies. I$ waggested that an important role for
such a group should be to identify and collect wibvt currently exists in the Member
States on a given issue, to highlight any gaps bHemtome apparent and to find a
mechanism for disseminating this information backhte Member States. This can only
be done at EU level. Johan Giesecke agreed thatstiould be one of the tasks for a
consultation group, but reminded members that iialso the role of the Advisory
Forum.

47. Concerning the list of experts, questions were ésk®ut whether it would and/or
should be published, who would have access tagheahd how ECDC could ensure that
it chose the most pertinent experts. In respordgrlGiesecke explained that the current
list would be reviewed and that more stringenieci@ would be applied.

48. In conclusion, the Chair proposed that a documenptepared listing the points

raised for attention, and to go ahead with the wetion consultation group as a pilot.
After a year of operation, it could then be recdased alongside the points for attention,
and a decision made as to whether the procedudedde be adjusted or discontinued.
No other consultation group will be set up priorthe evaluation of this first pilot. This

was agreed to by a majority show of hands.

49. There was a further call by a representative tcase@mprehensive list written up of
all the instruments for scientific advice at ECD@isposal to be presented at the next
MB meeting.

8.3: ECDC's role in supporting Member States uponr  equest in the
implementation of Annex | of IHR

(document MBWG/6)

50. Denis Coulombier, Head of the Preparedness anddrReepUnit, summarised the
changes that had been made to the paper in thefiginevious comments.

51. Welcoming the paper, one member added that thdecigal now is to make it a
reality. He suggested that the European Commissiwuld consider ways to assess
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progress after a period of time, and to ensure emphtation across Member States
proceeds at a similar pace.

52. One member referred to paragraph 89 of the minateslB11 (‘The European
Commission representative ... mentioned the maiasawhere the European Commission
work has been focusing: the impacts on trade inatiea of points of entry, as well as
impacts on other policies...’) and asked the Eurogeammission for a statement.

53. Inresponse, the representative from the Commisgited that it is a complex legal
guestion and was raised in an audit of crisis mamemt within the Commission. There
could be implications in the field of trade if tHéR are applied in such a way as to limit
free movement of goods and/or people. There is@dysinder way to identify areas of EU
competencies that could be affected by the IHRamdthat arise will need to be looked
at individually.

54. He added that there are systems other than EWR&rthaotentially affected; some
of these are within the competence of other Dimatés-General of the Commission.
Negotiations are ongoing as to how to build bridgesveen them in the context of IHR.

55. Denis Coulombier reassured members that the ratific for IHR through EWRS
was for now just a prototype to asses how practtcaould be. But in any case there
would never be an obligation to use it and coustweuld still be able to report directly
to WHO.

56. Summing up, the Chair noted that this documentbesn useful in clarifying the
expectations of Member States with respect to IHR.

8.5: ECDC'’s working relations with Competent Bodies
(document MBWG/8)

57. Alain Lefebvre, Country Relations and Coordinationtlined the current status of
the work of the AF Working Group on relations betnéeCDC and Competent Bodies. It
is anticipated that their report will be deliverad the Advisory Forum in May. The

Management Board will be informed of the resultshid discussion.

Item 9: Update on ECDC'’s external relations strateg vy
(document MB12/10)

58. John O'Toole, External Relations, introduced th@egwagiving an update on the
external relations strategy, as had been requbgtéte MB in December 2006.

59. A remark questioning the need to sign MoUs witHeddnt agencies was raised by
one representative.

60. Although the document goes in the right directitime European Commission
highlighted the importance of having a more stratgupsition, with more detail on
prioritisation and a plan of how to operationalifee strategy. The Commission
representative also urged caution in deciding whalmtries to engage with over others.

61. He informed members that the Commission has writteBECDC with comments
from the legal services regarding the represemtatioECDC at international level (for
example, with respect to WHO and WHA).

10
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62. John O'Toole confirmed that as a scientific/techhiagency, ECDC follows the
Commission policy line and works especially closeiyh them when there are financial
and/or legal implications. The paper sets out afptiorities.

63. In response to a question regarding relations Ritlssia, John O’Toole explained
that although some discussions had taken place thighappropriate Russian health
authorities, the contacts are part of the overdaikmmal relations of the EU with Russia.
The representative from the Commission added tegbtiations are currently underway
between the EU and Russia and a chapter on hesadthden included.

64. One member asked whether ECDC could make a lig$ ebntacts available to the
AF and Competent Bodies as it would prove a useidurce. ECDC agreed to do so.

65. The representative from the Commission added, Herinformation of members,
that current negotiations with Switzerland alsoerawe work of ECDC.

66. The Chair proposed that the paper be updated b#fergear 2010 and discussed
again in 2010.

Item 10: Update on the Seat Agreement for ECDC —ti metable

67. The member for Sweden updated the Board on thegssgnade and the timetable
for dealing with the outstanding issues. A reparttbhe social security number aspects
will be presented on*lof June by the committee working on this issue.

68. One member asked that the views of ECDC staff tmdchin order to monitor
whether any real improvement is being made.

69. The Director thanked the Swedish member for hartff She explained that it had
already been agreed that ECDC staff experiencdsfedtl into the discussions of the
Swedish Government’s working group. The ECDC stafinmittee is closely following
these issues and additionally staff is encourageéport their experiences (positive and
negative) to HR colleagues.

Item 12: Update on ECDC budget 2008
70. Jef Maes, Head of the Administrative Services UnitJined the processes in house
for budget monitoring and plans to develop thi2@8.

71. Regarding the figures on the budget execution fad72 one member asked for
comment on the difference between the 98% of fuomsmitted and 58% of payments
made, and whether this is acceptable. Jef Maesdsthat this had been discussed with
the audit committee and the target for 2008 had st at 63%. In three years’ time,
when the Centre moved from the build-up to a maéabls phase, the aim would be to
reach 70% and this would be a good result for lalestarganisation.

72. The Commission asked for clarification on the contmeasures employed
regarding money spent on ECDC'’s behalf by contyaatt holders. It was explained that
on-site controls are foreseen in the work plarhefihternal auditor and two grant holders
will be audited this year.
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ltem 13: Audit issues

IAS Strategic Audit Plan for ECDC 2008-2010
(document MB12/18)

73. Stefan Sundbom, Internal Auditor, presented theat&gic Audit Plan of the
Commission’s Internal Audit Service and referredwbers to the minutes of the meeting
of the Audit Committee.

74. The part of the document relating to the plan f@0&was adopted by the Board by
a majority show of hands.

Feedback from the 8th meeting of the Audit Committe e held 17 March 2008

75. Jef Maes, Head of the Administrative Services Upitvided feedback from the
meeting of the Audit Committee and reported backhenvisit of the Court of Auditors.
The report of the Court of Auditors will be reaay the June MB meeting.

Provisional annual accounts 2007
(document MB/12/17)

76. The provisional accounts for 2007 were presentad iriformation. The final
accounts for 2007 will be ready for the June MB timege

77. The Chair asked for information on the proportidrE€DC staff who are working
on ECDC'’s primary function of infectious diseas@trol, as opposed to those working in
administrative and control functions. He furthekexs what proportion of the technical
staff's time was spent on administrative activitigscknowledging that checks and
balances are important, he stated the view th@ #lso important to minimise the
administrative burden on technical staff in orderatlow them to focus on their core
work.

78. The Director responded with an estimate that 60%taff is engaged in scientific
and technical activities and that the Annex toghper gives a breakdown of staffing. She
also stated that the bulk of management issues aesié with by the management team.

79. The representative of the European Commission attaedt will be interesting to
look at the multi-annual staff plan to see theeat#hce in proportion of administrative
versus technical staff as ECDC moves out of the-afaphase.

Item 14: Update on the evaluation and assessment of  the surveillance
networks
(document MB12/11)

80. Andrea Ammon, Head of the Surveillance Unit, updatee Board on current
progress.

81. The Chair asked the floor for comment. One memigglighted the importance of
ensuring that staff in the Member States remaimghged and that a sense of ownership
needed to be fostered.

82. A question was raised regarding the overlap of oekw that deal with various
issues related to MRSA. Andrea Ammon explained ithigtalready in the work plan for
2008 to consider how best to resolve this in cdatioh with the relevant experts in the
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Member States. In addition, more staff specialisinthese issues will be recruited to the
Surveillance Unit during 2008.

83. The economic issues were raised by one memberoddtih no cost analysis had
been done, it was felt that centralised administnaand IT functions would prove to be
more efficient financially.

Item 15: Update on ECDC Public Health Event Operati  on Plan
(document MB12/12)

84. Denis Coulombier, Head of the Preparedness andoRespUnit presented the
revised plan, highlighting the principal changest thad been made following simulation
exercises. He updated members on the further exsr¢hat are planned for 2008, for
June and October.

85. In reply to a comment from the floor, it was expkd that the SOP for response
currently being developed will make commitmentshsas a timeframe for an interim risk
assessment following an EWRS alert. The PHEOP,thegewith the EOC, form the
support for those procedures.

86. The European Commission brought their planned ésesdor 2008 to the notice of
the Board — a tabletop exercise in April and a &dhle exercise in October — and
requested ECDC to take this schedule into accauatder to avoid overlaps and also to
consider participation in it.

Item 16: Memoranda of Understanding with:

EFSA (document MB12/13)

87. John O'Toole outlined the proposed MoU with EFSA.résponse to a question
raised earlier under item 9 it was agreed to adutawision concerning the possible
situation of the two Agencies giving divergent stifc opinions.

88. Members called for more explanation as to why Maése required between EU

Agencies at all. Further, questions were askedabéd intended level of such MoUs:

whether they are intended to be general agreeni@ntooperation, in which case this

was already covered by the Founding Regulatiowmtather they are intended to be more
precise, in which case it was felt that they doqwtently contain enough detail.

89. The Director clarified ECDC'’s policy on MoUs. Redarg other EU Agencies, it is
not the intention to conclude MoUs with all of thelout only the key public health actors
(EMCDDA, EFSA, EMEA, EEA). MoUs should provide a rgzal framework for
collaboration, but should not be too specific irear to allow for flexibility. ECDC
foresees annual meetings with the relevant agenoigsintly plan operations for the
following year.

90. The representative of the European Commission csttat Article 3 of the
Founding Regulation implies that no special arramgats (such as MoUs) are required.
However, it is important to define the more dethisgenda as the Commission expects
any joint work to be reflected in the budgets amknplans of the respective agencies. It
is therefore important to have the planning as aneX to the MoU.
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Joint Research Centre (document MB12/14)
91. There were no further comments on this document.

Swedish Rescue Agency (document MB12/15)

92. Denis Coulombier explained the background and mate for this MoU and its
advantages to ECDC.

93. The European Commission raised concerns over itgpatbility with the Financial
Regulation, as it could amount to an exclusive r@mtwithout a call for tender.

94. In response, Jef Maes outlined the key factorsribatied to be taken into account:
there are a limited number of providers in thisaarand further, physical location is
important; very small amounts are involved and woalways be below the €60k
threshold and usually below the €25k threshold.

95. However, he agreed that the point was a valid owkthat these reasons should be
made more explicit. Some internal rules would beettgped. The EC accepted this
solution.

96. There followed some discussion on the level of il¢hat should be included in
such documents and to what extent the MB and ARlaldhoe consulted. Some members
felt that if concrete steps have been agreed timntbo should be presented to the Board.

97. The Director replied that the signature of thesea@ments remains the executive
role of the Director. They are brought before thansigement Board in order to inform
them on strategic issues, although not strictihinithe MB’s mandate.

98. The Chair concluded by summarising that the MB edr® the three MoUs here
presented but noted that in future members woukl b have more information on the
content of any such agreement, with examples oathieipated collaboration.

ltem 17: Other matters

Upgrade of nine Temporary Agent posts
(document MB 12/9 Rev. 1, 19 March 2008)

99. As promised on the previous day (see item 7), EGDIEf Maes submitted a
revised version of document MB 12/9, concerning fireposed upgrade of nine
Temporary Agent posts. Corrections were included, @ clear explanation of recruiting
rationales and budget implications was given. To&t increase was estimated between
€20 000 and €40 000 for 2008, and up to €145 04 lof the staffing budget) for the
2009 budget. The revised document — upon MB requeswas printed out in track
change mode (to highlight editorial and contentngjes) and included an annex with a
detailed 2008 establishment table and recruitmiamt p

100. After a brief discussion, upgrading the nine TerapprAgent posts in the
establishment table 2008 was approved with a gna@rity show of hands.

Third WHO/ECDC Joint Coordination Group meeting

101. Arun Nanda reported on the third WHO/ECDC Joint @aotation Group meeting
in Stockholm (27-28 February 2008). ECDC met withll®@¢Euro and also with WHO
Headquarters. Issues discussed included IHR, $lanveg systems, new case definitions
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and technical collaboration. Full reports on botletings will be made available to the
MB soonest.

102. Responding to a question from the floor, the Doegtointed out that geographical
areas outside the EU/EFTA countries did not diye@ll under ECDC’s mandate, so
whenever ECDC had to venture outside the EU, isditbgether with WHO.

Public Health Genomics European Network

103. Jacques Scheres, representative of the EP, repmmtéte Public Health Genomics
3rd European Network Meeting in Cambridge, Englé@ihuary 2008) that focused on
infectious disease and genetic predisposition. Ohé¢he disease scenarios discussed
involved people with a DNA profile that causes &dfic co-infection when afflicted
with primary-infection Chlamydia. On the other hangbme people appear to be
genetically immune to certain infectious disea3é® Public Health Genomics European
Network (PHGEN) tries to investigate the causalighind these infectious disease
scenarios.

MB membership ending soon

104. The Director pointed out that MB membership for me@sembers ends on
September 28, 2008, except for Bulgaria and Romaviimse membership ends on 31
December 2010. A letter will be sent to the PermarRepresentations to remind
countries to reappoint or nominate new memberse® €hair and vice-Chair will be
elected at the first meeting after September 2@. &tact rules can be found in the Rules
of Procedure. The Chair of the MB declared thatiienot be able to chair the MB for
another turn.

Next MB meeting

105. The next MB meeting will take place on June 17 48d The venue is Haikko
Manor, 50 km northeast of Helsinki.

Departure of Julie Benichou

106. The MB, represented by the Chair, bid an emotidasdwell to Julie Benichou,
Administrative Officer Governance in the DirectoCabinet, who has accepted a new
position at WHO Geneva.
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