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Summary of decisions

The Management Board:

Adopted the Draft Minutes of the Fourteenth meetaigthe Management Board
(Paris, 12-13 November 2008)

Adopted the Director’'s 2008 Annual Report on thei@#ss Activities
Approved the Provisional Annual Accounts 2008
Approved the Preliminary Draft Budget 2010

Following an amendment, the ECDC Multi-annual Stdlicy Plan 2010-2012 was
adopted

Endorsed the IAS Strategic Audit Plan 2009-2011

Agreed to the proposed actions and requested ¢ctsahd nominate four or five of
their Members for a Working Group who will, togettveith ECDC’s team, steer and
conduct a review of the needs, expectations andoiizgs of Member States

The Management Board also:

Noted the Director’s Briefing on ECDC’s Main Actiigs since the last meeting of the
Management Board

Took note of Access to ECDC MS Data by Third Partie
Took note of Working Relations between ECDC andGbenpetent Bodies

Took note of the Role of the Advisory Forum follogi designation of the Competent
Bodies

Took note of How to Improve the Work of ECDC’s Mgeanent Board

Noted the update on ECDC Implementing Rule N° 2&ceoning the Appraisal of the
Director

Took note of the draft Opinion on ECDC’s 2007 Digie Procedure of the ENVI
Committee for the COCOBU

Noted the Analysis of the Indicators for the StgateMulti-annual Work Programme
2007-2013

Noted the Report of Implementation of the 2009 WBrkgramme in its first three
months

Noted ECDC’s Health Communication Activities andpfart to Member States:
Update on the Progress of Focus Groups

Noted the update on the Draft Seat Agreement

Noted the European Commission’s Vision of a Europ&ystem of Reference
Laboratories for Pathogens for Humans

Noted the next Management Board meeting would pdlee in Warsaw, Poland on
24-25 June 2009
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Opening and welcome by the Chair

1. The Chair of the Management Board (MB), Prof. DubHrt Hrabcik, welcomed
everyone to the 5meeting. He highlighted that this year ECDC is ingvon to a new
phase in its development. The establishment stagever, the centre is consolidating
activities and strengthening cooperation with themdber States in the interest of the EU
citizens.

2. A warm welcome was expressed to the newly appoiatEdnates from the following
countries: Estonia, Italy, Netherlands, Sloveais,well as the observer from the European
Commission, Maarit Kokki, who from 1 April 2009 widommence her work at the Centre as
Advisor to the Director of ECDC and Coordinatortteé Cabinet.

3. Apologies were duly received from: Bulgaria, Liemingtein and the representative from
the European Commission, John Ryan.

Iltem 15: Director’s briefing on ECDC’s main activi  ties since the last
meeting of the Management Board

4. ECDC'’s Director provided an update on recent dgwelkents in the Centre since the
previous MB meeting, highlighting a number of swsfal initiatives, such as the launch of
the European Antibiotic Awareness Day, the ESCAI@ference in Berlin, the scientific
seminar on HIV Aids with Nobel Prize winners at ECas well as different meetings held,
publications launched and the ongoing collaboratidh other organisations.

5. The Director informed on a new procedure on armangrisits by pharmaceutical
companies to ECDC. Visits are organised four tipesyear, with different companies and
the presence of the Commission and EMEA, in ordeligcuss a specific topic.

6. The meeting of the DG Research Advisory Group onN2&¥ember 2008 was also
mentioned, and in relation to this the Director gmeed that the representative of the
Commission Anna Lonnroth (MB Alternate and pressrthis MB meeting) further briefs the
members of the Board on the interactions betweeD@&&nd DG Research, as well as on the
Seventh Framework Programme (FP7), during the upgpMB meeting in June.

7. The Director informed on the results of the statfeat held in February to discuss the
corporate vision, the Centre’s objectives and priionoof teamwork. The results of this

retreat are being currently analysed and the owtcwith be shared at the next MB meeting in
June.

8. Following the above-noted briefing, a closed sessvas held solely in the presence of
MB members and alternates, ECDC’s Director, thegaaoance Officer and the rapporteur.

9. As regards to other topics raised by the Directaiindy her briefing, members of the
Board requested more information on the initiatieé holding meetings with the

pharmaceutical industries. It was also asked iflamactivities with companies from other
sectors occur. The Director clarified that ECDC reiges caution in order to avoid any
conflict of interest, and as such, all relationshvthe industry take place exclusively through
communications with the Centre’s Chief Scientisithwclear guidelines. The meetings are
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advertised in advance via the website. These ngsetine important as ECDC needs to be
kept updated on recent developments in pharmaetuésearch, in particular, in areas such
as antibiotic resistance. Similar initiatives witldustries from other sectors do not yet take
place, but guidance on this matter by the EC ishrappreciated.

10. The Chair stressed the importance of transparencyhé process of inviting the
companies to these types of meetings, as well @slication with other agencies.

11. One member stressed that these meetings repras@ppartunity to discuss with the
industry aspects that are vital from the publicltmepoint of view, citing as an example the
issue of packaging formats of antibiotics and hdwse can also have an incidence in
inappropriate use, which in turn contributes toghablem of antibiotic resistance.

12. The Alternate for the EC, Anna Lonnroth providedreef on the work of DG Research
with the pharmaceutical industry, explaining thatseries of research networks were
established. This experience can be shared withEQDe EC representative, Andrzej Rys,
subsequently explained the importance of maintgiminmore active role in this relationship,
as there are also regulatory aspects involved. fidiaionship falls under the mandate of
three DGs (Enterprise, SANCO and Research). He dadldat in the area of antibiotic
resistance, during the Swedish EU Presidency, sssueh as advertisement, packaging and
easy access to antibiotics in certain countriesdche addressed.

13. The member for Sweden then confirmed the interestarking closely with ECDC on
addressing these issues related to antibiotictaesie during the EU Presidency.

14. The Alternate for the EC further explained theiatives of the three DGs in relation
with the pharmaceutical industry. She also briefedhe eMedicines Initiative, which focuses
on the drug development process, in order to assmgst can become more efficient.

Iltem 1: Adoption of the draft agenda (and noting th e declarations of
interest and proxy voting)  (documents MB15/2 Rev. 3 and MB15/3 Rev. 2)

15. The agenda was adopted without changes.

16. Declarations of Interest forms were duly distrilslite the members in order to register
any statement(s). Under agenda item 21 (Other ragtilefonso Hernandez Aguado, Spain,
declared that he received grants from MSD to woite public health indicators prior to
joining the Spanish Government. Under the samedayégem, Pawel Grzesiowski, Poland,
declared that he is taking part in the organisatiothe MB meeting in Warsaw.

17. Proxy was given by John Ryan (EC) to Andrze] RyS)(H ater during the discussions
of agenda item 12, proxy was given from Bulgari@&bgium.
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Item 2: Adoption of the draft minutes of the Fourt  eenth meeting of the
Management Board (Paris, 12-13 November 2008)  (document MB15/4)

18. A correction was requested in paragraph number df3&he draft minutes of the
previous meeting, where it is stated: “... the ECDige€tor recalled that the MB meeting in
Warsaw in June 2009 will convene only in Englishid @hat no interpretation will be
available.” Two members of the Board pointed oat thhas not been agreed to use only one
language in the MB meetings held outside of Stokkhtherefore it needs to be ensured that
the agreed language regime for MB meetings congitai@pply.

19. ECDC's Director acknowledged that there is no umatyi on the issue of a language
regime for the MB meetings held outside of Stockioand recalled that it was mentioned
during the MB13, held in Helsinki, to use only Esfl i.e. not offering simultaneous
interpretation in meetings held outside of Stockiol

20. As a result of this discussion, ECDC's Director @mmced that in the upcoming meeting
in Warsaw, the established language regime shalyaphe Chair added that there is still
need for a final official decision of the MB on tleguage regime for the meetings, and that
this issue needs to be further addressed in aefuh@eting. It was suggested to include this
item in the agenda of the MB meeting in Novembe&i®0

21. One member remarked that the draft MB minutes shbel circulated earlier to the
Board in order to allow sufficient time for revieemd comments.

22. The draft minutes with the requested correctionreviken adopted.
Item 3: Director’'s 2008 Annual Report on the Centre  ’s Activities

23. Philippe Harant, ECDC Planning and Monitoring Masagintroduced the topic,
highlighting how this edition takes into accountammendations made last year by the
Internal Audit Service as to key areas of informatto be added and stronger focus on
outputs. The ECDC Founding Regulation stipulateg the report be adopted by the MB
before 30 March each year. The draft report wasuldted beforehand and comments were
received by one MB member, requesting a correctigdhe contact data. It was also informed
that the budget table will be updated in the firision, to include figures for 2009.

24. The Chair of the ECDC Audit Committekéne Nilsson-Carlsson, then presented the
Analysis and Assessment made by this body to theckir's Annual Report, to be added to
the document. This analysis notes the achievenoérite Centre, the ongoing improvements
in the information and project management systent improvements in efficiency. In
addition, the MB recommends that future Annual Repbe further developed, in particular,
in regard to the risks associated with operatiamns the efficiency and effectiveness of the
internal control systems.

25. The representative for Austria inquired about theaent correspondence pertaining to
the results of the EPIET evaluation in the contéxhe Annual Report of the ECDC Director

2008. ECDC's Director informed that the Centre Isadt a reply to Austria on 24 March

2009 clarifying the rationale for having postportled evaluation of EPIET to 2009 in order to
allocate additional resources for a more in-depth@mprehensive external evaluation.
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26. The Vice Chair congratulated the Centre for therompments in the report, as it also
reflects the consolidation of ECDC’s activities. eTboxes with quantitative data were
regarded as highly useful. He inquired about théveador the reorganisation in the structure
of the report, particularly in terms of the orderwhich the different Units are presented. In
reply to this, Philippe Harant explained that tinas done according to the structure of
ECDC'’s Work Programme. The Vice Chair also reconueena change in the box referring
to key products in the area of surveillance in 2088the work with the candidate countries
should also be mentioned.

27. The Director added that continuous improvementhis fpublication is sought. As

administrative issues need to be included in timsl lof publication, a future discussion is
pending on target audiences. It also needs to lsesssd how to comply with the
recommendation mentioned earlier on adding theessi risks associated with operations,
while at the same time ensuring readability ofrésort.

28. Members of the Board then adopted unanimously and Bhow of hands the 2008
Annual Report on the Centre’s Activities 2008 ahe MB’s Analysis and Assessment of the
Director’s Annual Report.

ltem 12: Working relations between ECDC and the Com petent Bodies
(document MB15/13)

29. The ECDC Director presented a document that furdieénes the working relations and
procedures between the Centre and the CompetenieB¢@Bs). This document was
developed with the support of the Advisory Foruni)And its ad hoc Working Group, and
among other issues, it addresses the roles ofBisarCrelation to the AF.

30. A decision was sought from the MB in order to gufdeure work with the CBs. A
review will take place in March 2010 following a etmg with CBs planned for autumn
2009. The Director added that during one of thehfmaming MB meetings in 2009, a
discussion should take place on the need for aifgpéacal point in the disease specific
areas.

31. The Chair then asked the MB members if they agtedtie general approach outlined
in the document.

32. One Member referred to paragraph 77(c) of the detunwhere roles of the CBs for
general surveillance are explained. The differenaes not always clear, particularly in
relation to the roles of the general contact pntECDC relations mentioned in paragraph
77(a), and in relation to other contact points, deample for communication. It was also
mentioned that sometimes ECDC’s expectations arelaar to persons proposed as contact
points.

33. The usefulness of the document was acknowledgeskebgral Members, but a number
of issues that need further consideration weresdaduring the discussion. A plethora of
structures is described in the document; the fonstiascribed to CBs keep growing and
therefore the complexity increases, with a consegusgk of creating confusion. In relation to
this, the creation of yet another structure, asp@sed in the document, namely the
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“communities of practice”, was also questionedjtasould further complicate matters and
affect efficiency.

34. A discussion also ensued on the difference in roleke AF in relation to the CBs. AF
members are not representing a Member State butdpr@an advisory function, while the
CBs do represent the Member State. Yet, for soratoes, the AF member is also the CB
Director. It was conveyed that there is a neediutthér clarify when a member of an ECDC
working group or committee is acting in his/heriuidual capacity or as a representative of
his/her country.

35. One member summarised three issues that neededderitified: What are the existing
needs? How can they be addressed by the existunggtes? Is a new structure needed?

36. It was also cautioned that the document shall adwaghere to the stipulations of
ECDC'’s Founding Regulation regarding the role ef @Bs.

37. The member for the UK requested a correction in listeof CB’s annexed to the
document. The entry for the Department of Healtk mgssing.

38. One member proposed to further work on the documemtas to present a more
simplified structure that is sustainable in theufat

39. The Chair referred to the content of ECDC’s FougdRegulation, which clearly
defines in article 2(a) what is meant by CB, statime principles that shall apply. CBs shall
be “recognised by Members States’ authorities awiging independent scientific and
technical advice or capacity for action”. He ackiexiged the difficulties some countries
face in maintaining a clear overview of these dties, in particular when there are so many
different contact points. Therefore, he suggested this document be further revised. In
addition, an assessment shall be done in somergzsioin how this relation works and the
results should be incorporated in the revised d@rnit was proposed to discuss further an
interim report in the November MB meeting.

40. The Director thanked the Members for their usefyduit and acknowledged that the
ECDC Founding Regulation is complex and broad, @etie difficulty in defining the
interaction with the CBs, which were created after MB and AF were already operational.
Moreover, for some time the AF actually had to taker the role of the CBs. She clarified
that the CBs are the institutional basis in the MemStates and recalled that prior to their
designation, definitions were developed and baseth@se, each country appointed a number
of CBs. The task is now to simplify the list, tagimto account different functional areas and
the roles of the CBs as stated in the Founding Ré&gu.

41. In the light of this discussion, the Director hiigihited the importance of the upcoming
CB meeting and the importance of having MB memipgesent on that occasion. She also
acknowledged the concerns raised regarding théi@neaf the “communities of practice” and
proposed that this idea be discussed further.

42. The Chair then summarised the conclusions of tilsisudsion. The MB acknowledges
that further work is needed on this document, ECGID@Il incorporate the comments made,
the proposed structures need to be simplified, thedesults of the upcoming meeting with
the CBs in October 2009, as well as of plannedsassent visits to some countries shall be
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incorporated into the revised document. Additionathe discussion on this matter shall
continue in the November MB meeting.

43. The Members of the Board agreed to these propoBa¢ésmember for Germany added a
comment acknowledging that ECDC’s Founding Reguaitatacks clarity on this matter. He
also proposed to share in a future meeting thereeqme of Germany, as a similar analysis of
structures is being carried out in this country.

Iltem 13: The role of the Advisory Forum following d esignation of the
Competent Bodies (Document MB15/14)

44. ECDC's Director presented for discussion a documentreview the role of the
Advisory Forum (AF) following designation of the @petent Bodies. This is an outcome of
the external evaluation of the Centre, as one @fd#isults of this evaluation was that the role
of the AF had diminished once the CBs were in pla¢e issue at hand was not to abolish
the AF, given the strong legal basis for this banlythe Founding Regulation, its role as
advisor to ECDC and provider of support for theedtor in several areas, and also in the
light of the role played by this body so far. Tleds of the discussion was rather to assess
ways to improve the work of the AF. The documergspnted for discussion included a
proposal to establish a Scientific or Steering Cattes within the AF, and offered possible
scenarios for its work.

45. In the discussion that followed, Members acknowéstighe useful work of the AF,
stressing the importance of this body’s scientftersight on the work of ECDC.

46. A discussion ensued on the independence of the Sdfme Members argued that
perhaps the independence of the AF is compromisethd fact that ECDC’s Director is
chairing its meeting. In response to this, ECDC'8 Mhair referred to the Founding
Regulation, wherein it is clearly stated that the #hall be chaired by ECDC’s Director. It
was then discussed if the Regulation should beseeMio address this issue.

47. It was also mentioned that the independence willhgé be difficult to achieve as long
as this body is part of the Centre’s structureg, ibwas recognised that an independent,
critical and objective oversight function by the AFvery important. One member added that
the clear definition of the profile of the AF menndés crucial for the achievement of this.

48. Some members mentioned that the proposed Sciégteéering Committee could help
in preparations for the AF meetings, while othemrhers questioned the creation of yet
another structure, referring to the concerns raikgthg the discussion of the previous agenda
item and the burden that is put on Member Statelsavyng such variety of committees and
numerous meetings.

49. The Vice Chair requested a correction in parag&aphthe document, in the statement
that the AF is “the only body that has full ovewief the entire activities of the Centre”. This

sentence does not acknowledge the input givenhmr dtodies, such as the MB and the Audit
Committee. Therefore, the following correction waggested: “the only body that has full

overview of the scientifiactivities of the Centre.”
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50. The representative of the EC explained that furthgrovements are needed on how
the AF works, but there was no evidence for thalrteecreate another level of management
within this body through the creation of a ScientBteering Committee. He also pointed out
that the most important issue at hand was theaatien between the CBs and the AF.

51. In reply to the issues raised during the discussf®DC’s Director recalled that the
Centre’s Founding Regulation clearly states thas ithe Director’'s role to chair the AF
meetings, and that the AF shall meet four timesypar. She also recalled the importance of
the input that the AF working groups provide to Huivities of the AF, and suggested that
the proposed Scientific/Steering Committee takess tive role of these working groups. As it
would be chaired by an AF member, this guarantegspendence and aids in the peer review
of ECDC'’s scientific agenda. She then clarifiect thaecision on this matter was not needed
at this point, and that following further discusso the issues could be addressed again
during the next MB meeting in June.

52. The MB Chair concluded that the creation of an @oigal Committee is not needed, a
correction will be made to paragraph 5 of the doeninas suggested above, the chairmanship
of the AF remains unchanged, and during the upcgnhitB meeting, the issue will be
discussed again, which will also take into accaowew input received following the next AF
meeting, which is scheduled to convene in May.

53. No objections were raised by Members of the Boarthis proposal.
ltem 10: Access to ECDC MS data by third parties  (Document MB15/11)

54. The Head of ECDC'’s Surveillance Unit, Andrea Ammpresented the item, explaining
that the Founding Regulation calls for appropriatecedures to facilitate consultation and
data transmission and access. As requested dummgveous MB meeting, a document was
presented to the Board for discussion and guidahieis. document included in Annex 1 a
procedure on data submission, access and use.

55. The Chair added that various institutions have a@gged ECDC with requests for
access to data. Andrea Ammon confirmed that seweganisations have already made such
requests and a prompt answer was needed.

56. During the discussion, members highlighted the irtgmze of ensuring proper use of

the data while at the same time respecting theciptis of transparency. In addition, before

releasing any data to third parties, it needs toebsured that it has been appropriately
validated by the countries. Access should be gdaotdy to aggregated data. A possible

misuse of the data needs to be considered; theredppropriate criteria and protocols for the
release must be defined, and the organisationsrétptest access must clearly state the
purpose of their request.

57. One member requested a correction in the titlb@idocument, in order to clarify that it
refers to access to TESSY data. The Chair inforthetl the discussion on access to other
types of data and on data protection issues inrgesbould be discussed at the next MB
meeting in June.
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58. The Chair proposed that when requests come frompean Institutions they could be
handled promptly, as they comply with the same legns on data protection as ECDC
does.

59. In the light of the discussion, a further reviewtloé document was proposed, and on the
second day of the meeting, a revised document wesepted to the MB suggesting next
steps. The Chair explained that the first of threehsuggested steps required approval from
the MB and the two last ones were for informatiofhyo

60. Members were generally satisfied with the wordirfgtlee revised text, but a new
formulation was requested for item A:

a)“MS, EEA/EFTA countries, the EC, EU agencies and @WHURO will have direct
access to TESSy after the foreseen users havegamgetraining in the use of TESSy.
Publications referencing another country’s datacéex for the publicly available
aggregate data) should be sent for agreement tocefipective country’s approver of
data publication before the publication.”

61. A discussion ensued regarding the issue of redigrof data from ECDC data users.
The Director explained that such arrangements dyrexist between ECDC and certain
agencies of the EU vis-a-vis contractual agreemanidemoranda of Understandings.

62. One member added that other organisations, likeottes that generate statistical and
socio-economic data, should also reciprocate. & than suggested that clear rules for data
use be developed, perhaps in the form of a contra@ partnership document, covering

reciprocity and providing information about how tfeta will be used.

63. The members agreed they were not ready to makeisiate on this item. The Chair
called for a revised document to be prepared byrdaadmmon, which will also include a list
of agencies, highlighting where agreement curreaxiigts and where it needs to be built, to
be circulated among the MB members prior to thet MR meeting. A final decision is
expected to be made at the next meeting in JureeCHhiair requested the Heads of Units to be
present for the discussion.

ltem 14: How to Improve the Work of ECDC’'s Manageme nt Board
(document MB15/15)

64. As agreed in a previous meeting, the Director preeskfor discussion the advantages
and disadvantages of the possible need for a busédlhe MB to prepare decisions and
facilitate consensus. Two possible scenarios wersepted: 1) to create a steering committee
of the MB, which would meet a day before the MB aisé the same documentation; and 2)
to appoint members of the MB to follow up on spedibpics with ECDC staff between two
meetings and report back to the MB. Two more issverge added to the discussion: changing
the month of the annual MB meeting outside Stoakhahd considering the participation of
an AF representative at an MB meeting.

65. The first issue discussed was the possibility aingiing the annual MB meeting held
outside Stockholm, currently held in June, to MamhNovember, when the weather in
Stockholm is less pleasant. The member for Spaencountry that is preparing the meeting
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outside Stockholm in 2010, informed that the fagiihosen to host the event operates only
between May and October; therefore it would be issgde to change the month of that
meeting in 2010. The Director will consult the cties holding Council presidencies in 2011
in order to explore the possibility of holding timeeting either in March or November.

66. In response to a question from the floor, the Cheplained that the cross
representation between the MB and the AF involliesattendance of one representative from
each body to the other's meetings in order to imprthe exchange of information. The
Director added that it would be a good idea to m@#rsa joint meeting of the MB and the AF
for 2010, but meanwhile considering the participatof an AF representative at an MB
meeting to improve communication.

67. Regarding the suggestion of implementing a steedammittee, several members
expressed concerns. They argued that a steeringitt@® could cause imbalance of power
between MB members and inhibit discussion and @patiion of all members. There was a
concern about the danger of having inner and ayrtaups, and some members stressed that
advantages do not offset risk of alienating membérswas also highlighted that, if
implemented, a steering committee should not repearking groups, which should continue
to be used for specific tasks. The Chair emphadisadif a steering committee is created, the
decisions of the MB would not be transferred in amyay and nothing would be excluded
from the agenda.

68. There were also several positive reactions to diea iof a steering committee. It was
acknowledged that a steering committee could saenMmbers’ time, allow work to be
more focused, increase efficiency and communicateord facilitate decisions, with less
postponing of decisions. It was pointed out thatehshould be a regular rotation of members
in the steering committee.

69. One of the representatives of the European Panitineeninded the Board about past
difficulties in establishing a consensus aboutsize of the MB at the time of the negotiations
in the Parliament of the Regulation establishirg@entre, and that any formal change would
strengthen the argument that a smaller MB woulthbee efficient.

70. One member suggested inviting representatives fotthmer EU agencies (EMEA was
mentioned in particular) to the June MB meetingNlarsaw to share experiences about this
topic. There were no objections.

71. The Chair acknowledged the utility of the commeat&l proposed a more detailed
paper, including other EU agencies’ experiencesthadcomments and concerns expressed
by MB members, to be presented to the June MB mgédr decision. In agreement with the
Chair, the Director thanked the Board for the ie$ting discussion and stressed that one of
the advantages of implementing a steering committeecertain items is saving MB
members’ time.

10
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ltem 9: Working with Member States: Needs, Expectat ions and
Capacities (document MB15/10)

72. As requested in the previous meeting, the Direptesented a proposal for the creation
of a working group to study the needs, expectatiand capacities of Member States,
including objectives, process, team composition asetkction, potential deliverables and
timescales. The MB was asked to agree to the peapastions, and to select and nominate
members to participate in the review together ViatBDC representatives and external and
independent consultants/experts.

73. The main concern of the Board was related to ttetscof the proposed actions, and
suggestions of ways to reduce the cost were madengtance, increasing communication
through teleconferences, reducing the number oftrgwisits, and using a questionnaire to
collect information. The Director explained thae tidea is not to plan extra activities, but to
link activities to the existing ones. In responseatquestion from the floor, she clarified that
the selection and appointment of consultants idtinector’s responsibility and that standard
procedures must be followed for this process. Speeeal with the increased use of
teleconferences, and added that a questionnaplmmed and that all members of the MB,
AF and Competent Bodies will be contacted.

74. The Chair noted that no additional meeting woulctEated and that the questionnaire
would be the first task of the working group, togresented to the MB in June. He then asked
members to express their willingness to participatte working group either to the Director
or himself before the end of the meeting.

Item 4: Provisional Annual Accounts 2008  (document MB15/5)

75. Theodoros Orfanos, Head of Finance and Accountei& and Accounting Officer,
ECDC, introduced the financial statements and budggturn of ECDC for 2008. The
financial statements comprise the balance sheetr@é@conomic outturn account as of 31
December 2008, the cash-flow table and the Stateafegbhanges in Capital. The budgetary
accounts give a detailed picture of the implememtadf the budget.

76. The Chair of the Audit Committee (AC) and member fweden, Iréne Nilsson-
Carlsson, gave feedback from the committee meéighd) on 24 March 2009. It was reported
that AC members requested clarifications on sevssales including the breakdown of costs,
the difference between the budget outturn and te@a@mic outturn, changes in capital, and
the high level of carryovers, and explanations wanevided by the ECDC Accountant and
Head of Administration. The AC recommended thatNti& approve the Provisional Annual
Accounts 2008.

77. The Provisional Annual Accounts 2008 were apprdwednanimity.
Item 5: Preliminary Draft Budget 2010  (document 15/6)
78. Theodoros Orfanos presented the budget propos&i0ftd. The budget would increase

by 14% from EUR 50.7M in 2009 to EUR 57.9M in 204ih the following breakdown: 1)
staff expenditure (Title 1): 21% increase to EURSM; 2) administrative expenditure (Title
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I): 7% increase to EUR 7.2M; and 3) operating extire (Title 111): 9% increase to EUR
23.2M. The number of Temporary Agents would inceeds 200 posts (18% increase).
Approval from the MB was requested.

79. One member inquired about the reasons for theihigiease in two items of the budget:

Socio-medical infrastructure (Title 1) and Infornmet and communication technology (Title

II). Theodoros Orfanos explained that the first @eelated to the increase in recruitment of
staff, and the second one was a mistake.

80. One member suggested the inclusion of 2008 accdontse document to facilitate
comparison, and inquired how the carry over cowdddiminished between 2009 and 2010.
Theodoros Orfanos responded that the final repdktinelude 2008 data, and that ECDC is
allowed to carry over only what has been committggear-end. The Director confirmed that
the high carry over was a problem but the budgetraitment in 2008 was also high. The aim
for 2009 is to have more than 60% of payments dareldoy the end of the year.

81. Some questions were raised about the recruitmewceps, especially about how ECDC

plans to recruit many employees in a short peribtinte. The Director reminded the Board

that the staff represents the main asset of a ladgye-based organisation like ECDC, and
that is why 48% of the proposed budget has beegatd to cover expenses with salary and
staff-related costs. She explained that ECDC hlaiglaturnover in 2008 and many posts had
to be re-advertised since the appropriate indiv&ldar the vacancies could not be found.

Furthermore, recruitment is a slow process thaallstakes six to eight months. In order to

tackle this problem and reduce the number of vapasts, in 2009, the Centre is taking the
following actions: 1) strengthening the recruitmérdam; and 2) advertising all vacancies in
the beginning of the year.

82. The Chair prompted the members to vote and thenfinalry Draft Budget 2010 was
approved by unanimity.

Item 6: Update on ECDC Implementing Rule No 25 conc erning the
Appraisal of the Director (document MB15/7)

83. At its last meeting, the MB adopted ECDC ImplemegitRule N 25 concerning the
Appraisal of the Director subject to the agreemainthe Commission. Elisabeth Robino,
ECDC acting Head of Administration, informed thealBw that the Agreement was obtained
on 22 December 2008, and the Commission confirrhaetl the mandate of the reporting
officers (appraisers) is for the duration of thenal@te of the MB. The appointed appraisers
were Francoise Weber (member from France) and ApdRys (representative of the
Commission).

Item 8: IAS Strategic Audit Plan 2009-2011  (document MB15/9)

84. Elisabeth Robino presented the Internal Audit Ser¢lAS) Audit Plan for 2009-2011,
including planned work, timing, audit themes plashaed procedures.

85. The document was discussed with the Audit Committethe MB. The Chair of the
AC, Iréne Nilsson-Carlsson, reported that the Cottemiwas given an update of the audit
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activities in the Centre and on the status of thditaobservations. The AC expressed a
positive opinion on the Plan.

86. Due to the fact that recruitment is an importastigsfor ECDC in 2009, one member
inquired whether the audit of the Human Resourcesiddement had been considered for
2009 instead of 2010, as planned. The Chair of Abhdit Committee explained that no
member of the committee had made such proposathendudit of Financial Management,
foreseen in 2009, is equally important. ElisabetibiRo added that the audit of Financial
Management occurred in March.

87. There were no more comments. The IAS StrategiatARldn 2009-2011 was adopted.
ltem 7: ECDC Multi-annual Staff Policy Plan 2010-20 12 (document MB15/8)

88. Elisabeth Robino presented the 2010-2012 Staftiéllan, the third edition of a three-
year rolling plan. The plan describes the Centsgadfing policy and principles and presents
budget implications of the envisaged staffing etiolu(200 Temporary Agents, 100 Contract
Agents and Seconded National Experts plus interifibg Director sent the plan to the
Commission in December 2008 for consultation, icoadance with the Commission’s
guidelines, and comments were received in Febr2@®® and duly taken into account. The
document will be sent to the Commission and Budgefauthority by 31 March 2009 in
accordance to the Financial Regulations.

89. One member inquired about the reference to “diffies related to living in Sweden” in
relation to the Centre’s high turnover in 2008.skbeth Robino responded that it referred
mainly to problems related to the lack of a Swedglishsonal identification (personnummer),
difficulties in finding housing in the Stockholmear, the climate (cold and lack of daylight in
winter) in Sweden. She added that turnover couldekplained by other reasons, too,
including competition from other EU agencies. ThieeBtor explained that some agencies
have posts in higher grades than ECDC, which makentattractive to candidates, and
stressed that the Centre conducts exit interviewd aollects information regarding
employee’s reasons for leaving.

90. The variations in the currency exchange rate (BE#&) were pointed out by a member

as one of the possible causes of the high turn&hsabeth Robino clarified that the turnover
of staff is not linked to the depreciation of theeslish currency. A coefficient adjustment is

in place and staff salaries in Euro are converte®EK. Furthermore, staff members are
entitled to receive part of their salaries in Eurdhe Director added that there is a salary
review every year and staff members are compensatmubrding to exchange rate

fluctuations. The Commission is responsible for tladculations. The representative of the
Commission informed that there are three EU agsnaigside the Eurozone (ECDC, EEA

and EMEA) and stated that he would investigatagbees regarding exchange rates.

91. In response to a query, the Director explained tthate is no job satisfaction survey in
place at ECDC, but a staff retreat was held in &a&tyr 2009 and feedback has been received
from staff, especially regarding the matrix orgatisnal structure of the Centre, to which
new staff find difficult to adapt. The Director s=saired the MB that the issues brought up by
staff are being dealt with and stated that she stiire the outcome of this work at the next
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meeting in June. In response to a question, shedatitht ECDC employees do not have a
union, but there is a Staff Committee, which pgvated actively in the discussions regarding
the Seat Agreement.

92. The Staff Policy Plan 2010-2012 was adopted withaldaration on page 4 of the
document, suggested by a member: to delete “...pdutyto the difficulties related to living
in Sweden” in the second paragraph from the bottom.

Item 18: Draft Opinion on ECDC’s 2007 Discharge Pro cedure of the ENVI
Committee for the COCOBU  (document MB15/16)

93. Elisabeth Robino updated the Board briefly on thssie. The ENVI Committee of the

European Parliament and the Council of the Eurof#aan issued in December 2008 a draft
opinion recommending the discharge for the impldiat@n of the budget of ECDC for the

financial year 2007. The opinion was adopted byEN&/| Committee on 10 February 20009.

Adoption by the CONT (Committee on Budgetary Coti® expected to take place in April

2009. On 29 January 2009, the Council also isswkdfareport proposing the discharge.

Item 11: Analysis of the Indicators for the Strateg ic Multi-annual Work
Programme 2007-2013 (document MB15/12)

94. Philippe Harant, ECDC Planning and Monitoring Magragupdated the MB on the
indicators for the Work Programme. Concentrating presentation on methodology, he
presented details of the one-year pilot phase: litime number of indicators per target,
elements measured by indicators, advantages ofimgaiting indicators, challenges raised
during the first use, and further steps needed.

95. Several members agreed with the view that the &tdis should remain unchanged for
the time being and all of them should be reviewedated in 2010.

96. In response to questions from the floor, Philippardamt explained that the indicator

“number of citations of ECDC-authored work” takesoi account only papers authored by
ECDC, and not individual authors that may be linkedECDC (such as members of the AF
and the MB). He agreed that it would probably bsgtde to refine this indicator in the future

to include individual authors, but warned that duM require deeper analysis and additional
time to be implemented. In terms of the use of b@mof meetings as an indicator, he
explained that criteria must be defined in ordeagsess which meetings would impact upon
Member States and/or provide scientific output.

97. In response to a query regarding Strategic Indicht@Support to the MB and AF to
fulfil their Governance and advisory role), Philgplarant clarified that tools to support the
MB and AF are being developed (Intranet and Extjamed the monitoring of MB/AF
decisions, currently done by EXC, is being systeraly reviewed and new tools shall be
implemented.

98. It was suggested that meetings to which ECDC igadwto attend could be an indicator
in Target 6 (ECDC communication output). It wasoagsiggested that, with the transfer of
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several network websites to ECDC, it would be intgiairto compare data on web access pre-
and post-transfer.

99. The Director thanked the members for the intergstomments and noted that one
important task is to find a satisfactory way of suwing the Member States’ uptake of ECDC
guidance. She added that the Centre is now woikimthe implementation of a management
information system (MIS).

100. Karl Ekdahl, Head of the Health Communication Umkplained that the tools to
support the AF and MB will be integrated into tharanet. ECDC’s web portal will be
launched in April, and the Extranet, expected tdaumched in the summer, will allow MB
members to have direct access to documents andcasdion forum, as well as working
together with documents. Network websites are do@ntegrated into the portal, and more
accurate statistics, such as number of hits pez pager subject, will be made available.

Item 16: Report of Implementation of the 2009 Work Programme in the
first three months

101. Philippe Harant updated the MB on the Centre’svais in the first quarter of 2009.

102. One member commented that it is not necessary tal dee implementation of the

work plan and asked for a briefer explanation naxe, with a focus on projects facing
difficulties, especially difficulties involving thdlember States. The Director clarified that
everything is always shared with the MB, howevegréh is still very early in the year to
perceive difficulties. In June and November, thet@ewill be in a better position to present
these problems to the MB. The Chair requested ahatview of the work programme be
carried out in the June and November meetings.

ltem 17: ECDC’s Health Communication Activities and Support to

Member States: Update on the Progress of Focus Grou ps (document
MB15/Info Note)

103. Karl Ekdahl provided the MB with an update on theus group study conducted across
the EU27 in order to identify ways to make commatians effective with EU citizens. He
presented the key findings of the recently conaudgport and committed to report back to
the MB in June on how to work together with MS @menunications.

104. One member inquired whether ECDC had been compgaréiie US CDC in terms of
providing information to the public. Karl Ekdahlspponded that that has not been done, as the
Centre’s main focus is to provide scientific evidenand examples of good practice to
Member States. Furthermore, the Centre is buildsigesources in health communications in
order to support Member States in this area andowalide tools, but basic communication is
done by Member States.

105. Regarding the focus groups study, one member iedquivhether this methodology
could be used to assess the success of campaignasthe European Antibiotic Awareness
Day (EAAD). Karl Ekdahl responded that a Eurobartansurvey is planned with this intent.
In response to another question, he stressedttisatlifficult to measure the impact of a one-
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day campaign, but data showed that the consumpfi@mtibiotics has decreased in Europe
after previous successful national campaigns.

106. Karl Ekdahl also informed the MB about a press egarice to be held in Warsaw in
June in parallel with the next MB meeting. He engied that journalists would not be
participating in the social part of the event, dhdt the conference will be closely aligned
with the MB meeting programme, without overlappiofgitems. Invitations will be sent to

journalists in all Member States.

ltem 19: Update on the Draft Seat Agreement  (document MB15/17)
107. Elisabeth Robino briefly updated the MB on the D&dat Agreement.

108. The member for Sweden, Iréne Nilsson-Carlsson, icoatl that the new Swedish
legislation aimed at granting a personal identifara (personnummer) to ECDC staff will
enter into force on 1 July 2009 and the Swedish Aathorities have a system in place to
quickly issue personnummers.

109. The representative of the Commission reportedtti@issues regarding the agreement
have been discussed with the EU Commissioner fafthleAndroulla Vassiliou.

110. The Chair welcomed the progress made to date aedsthat a decision regarding the
agreement could be taken in November 2009. He stgdéwo documents for that meeting,
namely, a message from ECDC'’s Staff Committee emlg the impact/effects of the new
legislation, and a message from the Director orsémee matter.

Item 20: Update regarding the European Commission’s Vision of a
European System of Reference Laboratories for Patho  gens for Humans
(document MB15/18)

111. The representative of the Commission, Andrzej Rmgeported that there is no

overlapping between ECDC'’s and the Commission’skwegarding this issue. He informed
that the Commission is finalising negotiations witintractors and work would start in a few
weeks. He assured the members that they wouldftweriad about further developments.

ltem 21: Other matters

ECDC Guidance on DTP Vaccination

112. As requested by the member for Germany, a disaussis held about the ECDC
Guidance on DTP Vaccination. The representativatpdiout that a press release related to
the publication of the document implied that ECD&€ammended one type of vaccination
schedule. He stressed that EU and ECDC have nd ¢tegapetence on vaccination and
ECDC's role is to indicate alternatives to be cdestd by Member States instead of laying
down recommendations.

113. The representative of the Commission explained Waatination strategies, being a
cross-border issue that involves different systeamsl cultures, need to be carefully
developed. Therefore, the Commission is developimyogramme on vaccination this year
and had asked ECDC to compare vaccination schediles programme, which will use
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ECDC'’s scientific output on this topic, is still jpreparatory phase and is planned to be
finalised in September. There will be a meeting nattional experts in May to allow
consultation amongst countries. The results ofeligscussions will be shared with the MB.

114. There was a lively discussion about the role of ECi2garding vaccination, which
according to many members should be to issue gogdand promote best practices without
prescribing recommendations to Member States. Sewveembers strongly expressed the
view that ECDC should not make political recommeimes or suggestions for action. It was
added that preventive medicine depends on a sefidactors unrelated to science and
recommendations in this area would be beyond ECD@sdate. Regional aspects should be
considered, as several countries have devolved mpowvaegional authorities regarding
vaccination schedules, and ECDC experts shouldometride Member States’ scientific
experts’ opinions.

115. Johan Giesecke, Chief Scientist, ECDC, clarifiedt itCDC’s Founding Regulation
stipulates that the Centre “should foster the erghaof best practices and experience with
regard to vaccination programmes.” He added thaldldbod immunisation has been
discussed in several MB meetings and includedenvork Programme since 2006. As well,
the ad hoc panel appointed for production of the guidanceorevas set up according to
ECDC standard procedure, with the AF consultechenchoice of names and on drafts of the
document. The Chief Scientist recalled that a largmber of comments was received (the
majority included in the report), and informed thatcording to the regulation, the panel has
now been dissolved.

116. It was requested that the expression “best praitioe vaccines be clarified as the term
can imply that only one solution is preferred, vdeer there is a variety of approaches on this
topic and one size does not fit all. It was sugggeshat “good practice” would be a better
term.

117. The member for Hungary informed that her countrg maodified its vaccination
schedule as a result of ECDC'’s work.

118. The Director thanked the members for the intergstiiscussion and reiterated that the
draft document has not yet been published. Sherowed that ECDC has a clear mandate to
conduct this work and that vaccines are includeHE@DC’s Work Programme. With respect
to the process, she also recalled that the Cemtseahmandate to set @d hoc scientific
panels and has followed procedures correctly. Thensfic panel worked on the project for
two years and their report had been presented éoAfh on three occasions in 2008.
Comments were taken on board, although not allheimt were agreed upon, and the
document produced was intended primarily as a gaelaeport. She acknowledged that the
word “recommendation” had been erroneously usethéenexecutive summary of the draft
report, and that when this came to light, publmatf the report was postponed. The Director
suggested, as a next step, to revisit the docuatethie next AF meeting for further review
and to invite the scientific panel to the same Imgein May to allow for more discussion
with the Member States.

119. One member underlined that scientific papers showoldpresent policy and the MB
should not get involved with science. Another memdéded that the role of the MB is to
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verify whether the Director has complied with theuRding Regulation. While underlining
the sensitivity of this issue, the Director agreed reminded the Board of her role to approve
all ECDC documents based on advice from the AF,taadViB’s responsibility to ensure that
she has followed the rules and has consulted thackBrdingly.

120. Concluding the discussion, the Chair emphasisedthi®AF’s role is to discuss the
content of communication whereas the MB'’s roleigliscuss the mode of communication.

Next Management Board Meeting in Warsaw (24-25 June  2009) and Preliminary
Dates and Places of Future Meetings

121. The member for Poland informed that arrangemem$aing made with respect to the
organisation of the next meeting that will be held#Varsaw. He also conveyed that a visit to
the Polish National Institute of Public Health Wik offered.

Submission for Comments from the Management Board r egarding the Draft
Vacancy Notice for the Director of ECDC  (document MB15/Info Note)

122. The Chair drew attention to the Draft Vacancy NoteDirector of ECDC but, due to a
lack of time, the item was not discussed.

123. The Chair then proceeded to adjourn the meetiraking the members of the MB for
the interesting and helpful discussions. He atsoveyed his appreciation to ECDC staff for
having prepared the meeting, including the docuatemt, and thanked the interpreters for
their superior work.
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