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European Centre for Disease Prevention and Control
The Management Board

Rules of Procedure

Having regard to

— Regulation (EC) No 851/2004f the European Parliament and the Council of 21ilAp
2004 establishing a European Centre of DiseasesRtiem and Control and particular its
article 14,

— the appointment of representatives to the ManageBeard by the Member States, the
European Commissidnand the European Parliament

In order for the Management Board, hereafter calied'Board”, to ensure that the Centre
carries out its mission and performs the taskgassli to it under the conditions laid down in
the Regulation, the following rules of procedure adopted.

Article 1. Membership

1. The Management Board consists of one membeégraged by each Member State, two
members designated by the European Parliamentase members representing and
appointed by the Commission. The duration of thentef office for each member is 4 years
and can be extended. If the office of a membes falcant, the Member State shall appoint a
new member for the remainder of the term of office.

2. Each Member shall have a nominated alternate.

Article 2. Chair and Deputy Chair

1. The Board shall elect a Chair and a Deputy fh@in among its Members by a two-
thirds majority of all Members with the right toteo The term of office of the Chair and the
Deputy Chair shall be 2 years, which may be exténtibe term of office shall expire when
they cease to be members of the Board.

2.  The procedure for the election of Chair shalbb follows:

a. The vote for the election of Chair shall be takg a two-thirds majority of the
Management Board voting members present and bgtdeaitot.

Nominations for Chair shall be submitted eithetty candidates themselves or by other
members of the Management Board to the secretavikter than 3 weeks before the start of

! Commission Decision of 13 September 2004

2 Decision of the European Parliament of x Septerabe4

3



the Management Board meeting at which the elecsiom take place. The Secretariat shall
send the nominations so received to the membetedBoard no later than 10 working days
before the Management Board meeting at which thetieh is to take place. Candidates shall
submit a statement in support of their candidaaithe time of the nomination.

Two tellers shall be designated amongst the membbservers or the secretariat to assist in
the counting of the vote.

At each round, the candidate with the lowest nunatb@otes shall withdraw until only two
candidates are left. Rounds will run until onela temaining two candidates receives two-
thirds majority of favourable votes of the Managet®oard members.

If after two rounds none of the remaining two calaties obtains a two-thirds majority, the
candidate receiving a simple majority shall be teléc

If none of the remaining two candidates receivestiajority of the votes (i.e. if they each
receive the same number of votes), the electiol Isbauspended and the Board shall seek
an agreement to enable new nominations and thegsahall resume if possible during the
same meeting of the Management Board. In such nagenominations can be made during
the meeting.

b.  The Deputy Chair shall be elected following agedure identical to that of the Chair.

3.  The Deputy Chair shall automatically take theee of the Chair if he/she is prevented
from attending to his/her duties.

4.  The first election of the Chair shall take gladter the Board adopts these Rules of
Procedure (28 September 2004). The election diidrisuccessor shall take place at a
meeting of the Board to be determined by the ouatg&@hair. The outgoing Chair shall

inform the members of the Board of the date ofelleetion at least 6 weeks prior to the start
of the Board meeting at which the election is t@tplace. The outgoing Chair shall remain
on duty until a new Chair is elected, except ithases to be a member of the Board in which
case the Deputy Chair shall take the place of t@rGs provided in Article 2.3. In the case
the Deputy Chair also ceases to be a member &dbed, Article 2.7 shall apply.

5.  If the office of Chair or Deputy Chair fallscant, the Deputy Chair or Chair as the case
may be shall convene a meeting to elect a succeesoe held within three months. The
member then elected shall serve as Chair or Deplgyr for the remainder of his
predecessor's term or until the end of the memigedhthe Management Board, whichever is
the earlier

6. The terms of office of Chairs and Deputy Chairalishegin on the first day after their
predecessors' terms of office

7.  If both the Chair and the Deputy Chair are abse unable to attend meeting, the
meeting shall be chaired by the longest serving bezrar, in the event of equal length of
service, by the oldest of the longest serving membe

8.  The Chair shall be the spokesman of the Board.



Article 3. Attendance at meetings

1. The Board members should attend all meetingseoBoard. Where this is not possible,
their alternate should attend instead. Both Boaethivers and alternates can participate in the
meetings. They may be assisted by one advisersairle Board decides otherwise in a
particular case.

2. Any Board member can also represent one otkerbar, provided that a written
authorisation from the absent member is providdtiecChair latest at the beginning of the
meeting or during the course of the meeting forrdmaining points on the agenda. The
proxy shall be recorded in the minutes

3. Unless the Board decides otherwise in a pdati@ase, the Director shall take part in
the Board's deliberations without a right to vated may be assisted by other staff of the
Centre.

Article 4. Admission of observers/ Representatives of third countries

1. The Board may invite any person whose opinamigze of interest to attend its meetings
or part of its meetings as an observer.

2.  Representatives of third countries having eaténto agreements with the Community
in accordance with article 30 of the Regulationlidba entitled to attend Board’s meetings
under the terms and conditions specified in sucheagents.

3.  The Board may invite any State which has aggie membership of the European
Union, on condition that the accession negotiatimage been successfully completed, to
attend its meetings or part of its meetings asrvbse

4.  Representatives of third countries not covésegdaragraphs 2 or 3 may be invited to
attend Board meetings as observers in case anagendis of particular interest to these
countries.

Article 5. Convening of meetings

1. The Board shall meet at least twice a year.ithachl meetings may be organised at the
request of one-third of the Members. The date einleetings shall be decided by the Board
at its preceding meetings.

2. A provisional agenda, accompanied by the relevaiernal for decision making, will
be forwarded to the members at least 10 working gaipr to each meeting.

3. When the Board is to meet at the request oftloing of the Member States, the Chair
shall convene a meeting to take place within sigkgeof receipt of the request, or as soon as
practicable in urgent cases.

4.  When the Board is convened to deliberate omtemof urgency, the notice of
convocation, the provisional agenda and eventugkiwg documents shall be transmitted by
the Chair to members no later than 5 working da&fere the start of the meeting, except in
cases of ‘force majeure’.



5.  Meetings shall normally be held at the sedhefCentre.

6.  When circumstances require, and provided anmajaf the members does not object,
the Chair may change the date or place of a meefititge Board.

Article 6. Agenda

1. A provisional agenda shall be drawn up by thaiCbased on a proposal from the
Director. It shall contain, in addition to thoseegtions which inclusion is requested by a
member, any question which inclusion is requestethé Director.

2. Notwithstanding paragraph 3, questions to bkigded on the provisional agenda shall
be submitted to the Chair not less than four wéelsre the date of the start of the meeting,
except in cases of "force majeure".

3. The agenda shall be adopted at the beginniegaf meeting.

4.  With the agreement of the Board, urgent quaestinay be added to the agenda at any
time prior to the end of the meeting, and itemsh@nagenda may be deleted or carried over
to a subsequent meeting.

Article 7. Quorum

The representatives, alternate representativesoay olders of at least two thirds of the
members with a right to vote shall constitute thergm necessary for the meeting to be
valid. In the absence of a quorum, the Chair stesdlch an alternative solution such as
discussion on important matters followed by a writpbrocedure or close the meeting and
convene another as soon as possible.

Article 8. Voting

1.  Unless otherwise provided for in the Foundiegulation or in the present rules of
procedure, the Board shall take its decisions Siyngle majority of all members..

2. Inthe absence of a member, his/her alterrraterminated proxy according to Article
3.2 shall be entitled to exercise his/her rightdte. In addition to his/her own vote, each
voting member may receive only one vote by proxye proxy shall be notified in writing to
the Chair at the beginning of the discussion giec#ic agenda point.

3.  Votes shall be taken by show of hands unlessi@sballot is requested by at least one-
third of the voting members present. A secret badlalways used when electing persons.

4.  For each decision adopted by the Board, figimethe votes cast shall be recorded. A
statement of the views of a member may be enteréuki minutes along with the decision, if
a member so requests.



5.  The Chair may authorise a member to speak piie#xplanation of a vote he/she has
cast.

Article 9. Urgent business

1. Between two meetings of the Board, urgent busittessis essential for the functioning
of the Centre may be submitted to the Board eithgrconvening an extraordinary
Management Board meeting or by written procedure.

2. A written procedure shall be initiated by the Digcin consultation with the Chair
and shall only concern matters already addressedgdprevious meetings. Draft decisions
shall be addressed to members and, for informat@mobservers after approval of the Chair.
Written objections shall be raised within five windg days unless otherwise specified
depending on the urgency of the matter.

3. In case of serious objections, the Director in ottaton with the Chair decides

whether the written procedure should be suspendedcanvenes an extraordinary Board
meeting or whether the draft decision, togethehwite serious objections, should be re-
circulated to all Board members. In that case dibedline for adoption shall be five working
days.

4, A full report on the outcome of the written procezlshall be made at the end of the
procedure and circulated to the Board.

Article 10. minutes of meetings

1. A summary of the decisions taken at each mgeftithe Board shall be forwarded to
members not later than two weeks after the endeofrteeting.

2.  The draft minutes, to which shall be attachexdstummary referred to in paragraph 1,
the attendance list, and the decisions taken vgtirés for the votes cast at each vote, shall be
forwarded to members not later than four weekg #ifie end of the meeting.

3. Once approved by the Board, the minutes skadigned by the Chair. The signed copy
of the minutes shall be kept in the archives ofGeeatre.

4, The final text of the minutes shall be forwatde members not later than two weeks
after its approval.

Article 11. Confidentiality

1.  All proceedings of the Board shall be confid@ntMembers and others present at
meetings of the Board shall respect the confideatiaracter of these proceedings.

2.  The Board’s decisions and minutes of meetihgd be subject to the provisions of
article 4 of the Regulation 1049/2001 and meadiaten for its implementation. They shall
be published on the Centre’s web site unless theagement Board decides otherwise.



Article 12. Reimbursement of expenses

1. Travel and subsistence expenses incurred byémbers in connection with meetings
relating to Board business shall be paid by thett@en accordance with practice and rules
laid down by the Centre.

2.  Expenses incurred by alternate members rel&ilpard business shall be paid by the
Centre in accordance with paragraph 1, only inctiee where the substitute replaces the
Board member for whom he/she has been appointeliegnate.

3. All travel and subsistence expenses incurreddsgrvers and experts invited by the

Board in connection with meetings relating to Bolaodiness shall be paid by the Centre in
accordance with practice and rules laid down byGaatre..

Article 13. Correspondence

All correspondence with the Board shall be addikss¢he Centre in its Headquarters
location

Article 14. Secretariat

The Director shall provide the Secretariat andagygropriate administrative support to enable
the Board to carry out its work.

Article 15. Amendment of the rules of procedure

1. The Board may amend these Rules of Proceduagg-thirds majority of its
members with a right to vote.

2. Amendments to the Rules of Procedure shall émtie force as soon as they are adopted
by the Board.

Article 16. General provisions

These rules of procedure shall be published olCtmdre’s web site.

Article 17. Entry into force

These Rules shall enter into force as soon asateegdopted by the Board.

Done at Sockholm, 15 June 2007
For the Board

Marc Sprenger
Chair of the ECDC Board



